It has always been our ambition to programme and work across South Tyneside in its entirety but
have only recently been able to bring this plan to fruition, as we have received funding from The
Garfield Weston Culture Fund (GWCF). In August 2021, we toured eight parks across the Borough,
targeting areas of lowest engagement with a children' s show, 'Peggy Pearpot'. We were able to
provide this for free at point of access and reached families within our communities who would
not have been able to engage with cultural opportunities otherwise.
The funding from GWCF has provided us with new high quality digital content and to engage with
our diverse communities through a range of creative interventions. We have made two recent
appointments of new posts: a Community Engagement Officer and a freelance digital artist who
have helped us to make real change within our community; creating safe spaces to explore the
arts and overcoming threshold anxiety to come into a new space.
We run an annual Takeover Festival, which is a highlight in our programme a team of young people
are responsible for planning a week of diverse and risk-taking programming at TCH, from
breakdance, theatre, drag, music and visual art & poetry. In 2021, Takeover won a Special Award
for Young Achievement at The Journal Culture Awards.
We will further invest in improvising visit experience as we have received funds from Biffa to
develop the area outside the Theatre Circle entrance into a digital and interactive theatre
interpretation space for children and their families. This will be open with the general building
opening times, so that there is a non-paid for arts activity available in the building. Retractable
seating will transform what we can offer audiences, band nights, gig theatre and cabaret seating.
Our Community Programming Panel has engaged with a range of diverse groups, inc. Deaf
Awareness NE, Bright Futures, Hindu Nari Sangh, CREST and Age Concern ST. We have
implemented several changes following this consultation. We will be holding three meetings per
year and are committed to collaborative community led change.
We are committed to evolving and growing and ensuring that we are at the centre of positive
change for our Borough, as we are best placed to deliver arts and culture for our community.

The Following Responsibilities Are Shared
By All Staff Members Of The Customs House:
To work for the benefit of the whole organisation.
To comply with all policies included in the Staff Handbook.
Always operate within GDPR policies and procedures.
Demonstrate a commitment to our Equality, Diversity, and Inclusion policies.
To always operate with in accordance with our Environmental Sustainability Policy.
To attend regular staff meetings and other departmental meetings that may be
arranged.
To keep up to date with the activities of the organisation.
Protect and promote our brand and reputation
Undertake additional duties as may reasonably be required.
Attend any training that may be mutually agreed for the development of the post.

To assist in the coordination and delivery of the Learning and Participation Team's
programme of activity as outlined in TCH's Business Plan/ ACE NPO KPls
Management and delivery of projects with children and young people, including
The Takeover Festival and Ours/Us/We
To develop new partnerships to deliver arts and creative opportunities across a
range of settings, and with our community
To assist in developing our talent development strand of activity, supporting withscript
submissions, audition administration and providing support to creatives that we work with
To continue to improve the range of opportunities for children and young people and our
community to experience the arts
To contribute to the artistic ambitions of the organisation
To develop artistic talent
To support the development of programmes of activity and in-house groups
that are facilitated by the Learning and Participation Team
To work across a range of art forms
To manage budgets, and follow the organisation's financial procedures
To facilitate workshops and projects, maintaining excellent practice through training
and development opportunities
To deliver and plan the annual Takeover Festival
To work with partners to support wider objectives, such as wellbeing and
improving mental health.
To work with the Marketing and Programming Teams to build profile for the Team's work
To develop satellite activity providing entry-level access to the arts in venues
across South Tyneside
To manage relationships with freelance artists/practitioners
To work with the Team to general content to be shared digitally, and contribute to the
Team's social media presence across a variety of platforms
To contribute to ACE's annual reporting, as well as providing evaluation to
funders as appropriate
To comply with the KPls as outlined in the organisation's business plan
Budget management
Administrative tasks
To be an advocate, champion and ambassador for The Customs House
To make links with relevant creative initiatives and keep informed about best practice
in working with children and young people at a regional and national level
Tt carry out all duties in compliance with The Customs House's internal
and statutory procedures

At least two yeant experience of project planning and delivery, budget manapme t,
administrat on and facilitating workshops in a theatre or arts organisation
Proven interest In theatre and the arts

combined with enthusiasm and energy
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